MD | B.I.T.

AFFINITY

Meeting Date: Friday, May 26, 2023
Meeting Host: Maryland BIT Affinity
Meeting Location: Zoom

Meeting Time: 10:00 A.M. to 12:00 P.M.
Host Contact: marylandbit@gmail.com

MEETING OUTCOMES

Debrief 2023 Annual Conference

Discuss Approaches for Employee BITs

Conduct Elections for 2023-2024 Executive Board
Share knowledge and practices through case review

WHEN WHAT WHO
10:00 A.M. Welcome Klaire Williams
MD BIT Affinity Co-Chair
10:15 A.M. |Conference Debrief Conference Planning
e Review Evaluation Feedback Committee
e Discuss Planning Process
o Successes
o Items for Future Consideration
11:15 A.M.  |Employee BITs ALL
e Current Approaches
® Best Practices?
11:30 A.M. Elections for 2023-2024 Executive Board ALL
11:45 A.M. Open Discussion/New Business/Announcements ALL
12:00 P.M. ADJOURN
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